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Keynote – 45/60 minutes

Workshop – 3 hours
The world has changed rapidly in the past years with organizations now having offices globally and having to work together despite cultural and social differences. The emergence of economies like India and China becoming global players has led all businesses to observe what they have done and their impact in the future. Factors that will set businesses apart in the future are: the ability to adapt to the changes in economic, social, political and technological factors, differentiation and the ability to sell value.

The emergence of the internet has brought challenges and opportunities, and the explosion of business social networking now has businesses and employees connecting and doing business globally. This has also impacted on teamwork, where teams from all over the world can learn from each other, communicate and share information, resource and network with ease.

With many global organisations having similar services and pricing, the challenge now is to create the ultimate customer experience and meet their expectations. Sales people need to think like entrepreneurs and business people, organizations need to develop global and creative leaders. With the trials and tribulations facing many economies, everyone in the business needs to be proactive, self motivated and goal directed.

Frank shares strategies, stories and ideas based on his experiences in working with businesses around the world.  

Objectives

This presentation equips participants with practical tools and techniques to enable them to:-

· Understand the dynamics & changes in the global economy
· Focus on changes required to do business in a global economy

· Benefit from  the opportunities now available to almost everyone

· Understand the changing roles for employees in global organisations
Best for: Any type of global organisation or anyone wanting to get into the global market place. This includes any association, sales organisation, including financial services, banking, pharmaceutical, CEO organisations, oil and gas, manufacture, recruitment, retail and small businesses.
